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'LJLWDO QHLJKERXUKRRGYV

7KH 6RXWK :HVW 'LJLWDO 1HLJKERXUKRR
WUDQVIRUP WKH H[SHULHQFH RI WKH SHF
ZRUNIRUFH ZH VXSSRUW E\ HPSRZHULQJ
QHLJKERXUKRRG WHDPV ,17V ZLWK WKH
WHFKQRORJ\ DQG GDWD

7KLV ZRUN LV GHVLJQHG WR FRQWULEXW
VWUDWHJILF SULRULW\ Rl EHLQJ WKH PRV
(QJODQG SDYLQJ WKH ZD\ IRU KHDOWK D
PDNH VHUYLFHY PRUH DFFHVVLEOH IOH]

&RPPXQLFDWLRQV SDFN

7KLV SDFN KDV EHHQ GHVLJQHG IRU ,17V

1HWZRUNV 3&1V *3 SUDFWLFHV DQG K}
WR VXSSRUW \RX ZLWK VKDULQJ LQIRUF

TXHVWLRQV RG REH 3WRILWAIBIS RUWHG VI

PDQDJHPHQW RIIHU DOVR NQRZQ DV “+2:

/KH SDFN LV VSOLW LQWR WZR SDUWYV ¢

SURIHVVLRQDO PDWHULDOV (YHU\WKLQJ
GRZQORDGDEOH YHUVLRQV LV DYDLODE(¢
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& RQMQW

3 DAHQWDQG SXETF P DWWUDY

e S3ULQWDEOH PDWHULDOV
o$ SRVWHU
o 3DWLHQW FDUG
e 'LJLWDO PDWHULDOV
o 'LJLWDO VFUHHQV
o 3DWLHQW YLGHR
o +RSH VWRULHYV
o 6RFLDO PHGLD

e 3SDWLHQW )$4V

3 WRIHVWIRQDCP DWAUDY

e S3URJUDPPH LQWURGXFWLRQ
o +RSH 3URJUDPPH

e 3URIHVVLRQDO )$4V
e 8VHIXO OLQNYV
e SERQWDFW XV



SDWLHQW DQ
PDWHULDOV



3 UQRE®!

&RP P XQEFDM Z W SDWAQNV DQG \WH SXETF DERXVYKH \WH
+RSH3WRIWDP P HZKHQWH YIMW RXU* 3 VXUHY 1Q

SHYRQ

3 UQARI RUDVN XV IRUSUQRMG YHWIRQY
e 3DWHQ/SRAMY YHWRQV DYDIDE® Z WK JURXS FRXWA

AWV RUZ MRAWSUQMG YHMRQY DYDIDE®! IURP XV

e 3 DIHQON 2EXVIGHW FDLB\A









&RP P XQEDM Z W \ RXUSDWAQN DQG \WH SXEQE DERXVWKH + RSH

3URIWDP PHAIJMI® E\ VKDUQJ IQRP DIRQROGAVSD\ VFUHHQY
DQG RQ\ RXUZ HEVIW

" RZ QBDG DG WKDUWH [URP WKLY VKDUHG |RGHU
o ' LJMUOFAHHQV IRV RXUZ DMY URRP

e YXMQHW FDIGM] HIQR

&RS\ R W WRU\ RXUZ HEMWM  1Q VKDUHG IRCHU

7KH+ RSH 3 URIWDP P H DOR DYDIOE®! | RUUHHUWDOYD \WWH - R
DSS _KWBV VHYIEHV \WHWR\ DSS FRP HO QM V KRSH
SURIUWP P H




9 IGHRV DUH DYDIME®! YID RQEEH NV RUDVO 3 BV IQWKH
VKDUHG IRCHU $ YHWMRQZ W DA D\ V YME®! VXEWB LV

SURNGHG IRUXVH IQVHWI V Z KHUH VRXQG P Di QRWEH
DYDIDE® HJ * 3 VHUHHQV

e IWRRPRYIGR DWRWAUHYIHZ R \WH+ RSH3 URIWP P H

DQGKRZ IMZ RNV

« 3DMHOMGR 0 DUNDQG/ LQED VKDUH Z KDWKH + RSH
3URIWDP P H QG IRUWHP




,QWH VKDUHG IRCHA RX Z1QIQG  SDMHSDONFDVH WYAHY
+ RSHWRUHV DYDIODE®I DV

e PDIHV IRUXVHRQZ HEVMAMV QHZ VBAWAY DQG VRADO
P HAD
e 7HWIBN IRUXVHIQEUWHIQIV SUHVHOEMRQY RURKHU
Z UMKQ P DIWMUDY
7 KHVH VWRUHV VKRZ UHDVRQV Z K\ SHRS®I MRICHG Z KDVWIH\
H SHUHQFHG DQG \WH GLIHUHGFH + RSH P DGH IRUKHP

1RWHV IRU XVH

« ,PDJHV DUH LOOXVWUDWLYH RQO\ ° QRW UHDO SDUWLFLSDQWYV
« 1DPHV KDYH EHHQ FKDQJHG IRU DQRQ\PLW\

3OHDVH XVH WKHVH UHVRXUFHV WR VKDUH
SDUWLFLSDQWY KDYH JLYHQ \RX IHHGEDEFN
FROWDEW#K F RHYGXKQRYH WR KHDU KRZ WK
WKH LPSDFW RQ \RXU VHUYLFH WRR




&RP P XQEDW Z W \ RXUSDMHQN DQG \WH SXETE DERXVYKH
+RSH3WRIWDP P HAJMI® E\ VKDUQ) IQRWP DMRQ RO\ RXU
SUDRIFH VRADCP HAD SDIHV

( QFRXUDIH \ RXU3 DWHQ/B DMFISDMRQ* URXSV \R KHS VSUHDG
\WHZRGE\ SRAD DERXW LI MIOH RSH 1Q \WHUGQHE RUW

9 MVWNH + RSH IRUWH & RP P XQW ) DFHERRN SDIH Z KHUH
\ RX@ILQG \WH OWMNFROMQNDQG XSCDWMY Z KIEK \ RX FDQ
VKDUH Z W\ RXUGFDOFRP P XQWHV 7 KHVH SRV DUH UHDG
P DCH\R KHS \ RX HDV® DP SO\ \WH P HWDJH




7KHVY4VDUIBHVLJIQHGX S S KWW CO/DKE D U H
SURIHVVEZR@®EONZ H T X® Y WILRRB\D W L B B RIVW
WKH +RSH 3URJUDPPH

I SDWLHERWUWLL NHRNQRPRUBDERXMWKHRSH
SURJUDPFARXUMRYXFD @G LUMFRHWER RVKER S H
SURJUD PRBIRXWHKVIXHESDRENKH RS HR T KH
&RPPXQLW\ &,& ZHEVLWH

KWWSV ZZZ K F RUJ XN KSVZ

. +2 $5( +23( )25 7+( &20081,7< &,&"

+RSH ) RU7KH &RP P XQW &,& 1V D VRFIDOHQMSUVH \WDW
VXSSRW SHRS®! Z W ®Q) WP FRQAMRQY 7KH  SURYICH
FRXWHY WDW KHS SHRS®I ®DIQ W@ DQG EXI@ XS

FRQILGHQFH \R P DQDJ H \WHIUKHDGX DQG Z HEBEHLQJ
KWWSV ZZZ K F RUJ XN



+$7 ,6 7+( +23( 352*5$00("
+23( +HS 2 YHFRP H3WREGP V ( | HFWYHO

7KHFRSBURJUDRRBI IUHGLIJLWDA PDQDJHP
FRXUVRILBB HR S OHY IZQ WEKR QJ WARGR W L@ IONH
GLDEH&2BVRWD Q[LHWS UR JU DPWPMHV HRQ
\HDUV RI UHVHDUFK

7KHFRXUWVMHVHVVDR® HDFWRHSUDFWNED® V
PDQDJRXKHDOMWPIKSURRMEHOOE KMHDPR UH
VO HEISW WBXH @@ G HG X\AMU I8 RWR XF D OH H@
FRQWURO PRUH FRQILGHQW DQG HQMR\

.H\ EHQHILWYV

e 3URYHQ WR LQFUHDVH ZHOOEHLQJ

e )JOHILEQBULYDWHDMR XQHHWRLWHVVLRQ
DURXQG EXV\ GD\V

e QFOXGHY RQJRLQJ VXSSRUW WKURXJI

NRXOLRHHWR@YXMR¥DEKRRWRXS IDFLOL
FRXUQHEAW U D L QFICO L WHOHAVRRUUN MAR @V H W
GDWH)GLYHRXD FKDQMWHPHHRWKHQVLPLOD!
VLW XRULIFRXSUHIWB® HDRQRXBZQ\RXFDQ
FKRRVH WKH VHOI GLUHFWHG FRXUVH DC



+$7 ,6 6(/) 0$1$*(0O(27"

6HOI PDQDJHAAB QWD N VOWH®W R FON WHRX U

KHDONMSHFLD\®EKDYHB ORQJ WIRDRS L QV/ILIRID
DVWKBDDEHS2BY RUIGHSUHVMW.RNY)R RWNLQJ
FKRLHDVF-EDWKRMWAOABXHHHHWWHNBDWEBOO
VWD\DEW IWBINLRXBHGLFDWQRBI@ZL ZKDW
WULJIJHUV \RXU V\PSWRPYV

6HOl PDQDJBRIOYWHD G RL QI OO R GH O |
PDQDJH PLHRRWHN | HF &K MER X D @R UAL WKX U
KHDOW WHDIRHR YRS SRURX DV GHWG Y LR P
SURIHVVLRQDOV WR VWD\ RQ WRS RI \RX

+< 6+28/', 6(/) 0$1$*("

6HOl PDQDJHRWEW.L FRQW,WMRBO SR/ XOHDUQ
PRUBERXRXBRQGLWIFRHYHU\GRDOOHmMQ BV
PDNAKRLAMHRWE WLR/X O L IZHQ D Y H U DSJHHR SAKHR
KDYRQRWPRUBRQHFRQGLWER@&H WKDQ
KRXUV D \HDU ZLWK WKHLU KHDOWKFDUF

6 HO P DQDJ HP HQAY D SDUGHWKLS Z W\ RXUKHDEKFDUH \WDP
DQG RKHY 1Q VP IDUMVWWDMRQ EXWWHTXISV <2 8 Z M \WH
VN@ DQG NQRZ BIGI H \R EH 1O\WH GUIMQ) VHDW



+2: '2(6 ',*,7$/ 6(/) 0$1$*(0(17 :25."
'LIJLWEPBOI PDQDJHFHOQW ®/LNHHJXOWDHIO |
PDQDJHPERWR XXV MW HFKQ RVRDNHWD V LHY
WK+HRSHBURJUDRRX¥ DQHDGHRZADWFKGHEBR
LQWH U DAFFW/LLWHL WILH MW U DIRNK W \P SWRRWW
JRD @D G QJD IZH WRKW KSR SIOQ¥ LP L @ DW X D W L
WKURIRIKX PQY 8HVVDJHYL WRFIFEOW HQR X U
UHPLQBABGBWRPRMWKKD R URWRXVRRX D Q
IRFXV RQ NHHSLQJ ZHOO

+2 &$1 %(1(),7 )520 6(/) 0$1$*(0(L7"

$Q\RQ@HVWIORQJ WR QB LADLERHQ H:IK MW KLHAW V
D SK\VLFR®GLWLRA DEHRUDVPHQ WKHD O W |
FROGLOL®YP[LHWAOI PDQDJIKIRE SRKW DN H
FRQWURO DQG OLYH OLIH RQ \RXU WHUP

&$1 $1<21( $&&(66 7+( +23( 352*53%00("
/KHRSBURJUDRBRNRDQ\RQHHD UMW O GAKR
OLYHV LQ D SRVWFRGH LQ WKH 6RXWK :F

+$7 "2, 1((" 72 $&&(66 ,7"
$ORXQHHGVLQWHODBFHMDY ® GHYLOHNH
VPDUWSKRQH WDEOHW RU FRPSXWHU



SURIHVVLRQD
PDWHULDOV

3 GDVH GR CRWKDUH Z LK
SDWHQN DQG \WH SXETF




KDW LV WKH +RSH 3URJUDPPH
+23( +HOS 2YHUFRPH 3UREOHPV (IIHFWL

7KH +RSH 3URJUDPPH LV D VHVVLROQ GL
FRXUVH EDVHG RQ SRVLWLYH SV\FKRORJ
FRIJIQLWLYH EHKDYLRXUDO WKHUDS\ EXL
HYLGHQFH

7KH SURJUDPPH WDUJHWY SHRSOH OLYLC
FRQGLWLRQV HPSRZHULQJ WKHP WR WD
DQG ZHOOEHLQJ

KH VXSSRUWHG VHOI PDQD-RHFHHQW RIIH
SURJUDPPH IRU WKH 6RXWK :HVW LV GHYV
GHPDQG 3DUWLFLSDQWYV JHW WR FKRRV|
VXSSRUW WKH\ QHHG ZKHQ WKH\ QHHG L

fKH VXSSRUW LQFOXGHYV

e JURXS IDFLOLWDWHG FRXUVHV IDFLOL'
ZLWK OLYHG H[SHULHQFH RU KHDOWK

e VHOIl GLUHFWHG FRXUVHV DQG

e DQ RQOLQH SHHU VXSSRUW FRPPXQLW

DGXOWYV ZLWK D UDQJH RI ORQJ WHI
I URP WKH VHOI PDQDJHPHQW VXSSRUW R



+RSH SURJUDPPH RIIHU

6FDOH

&KRLFI

o WDU}



YHQHILWY HYLGHQFH EDVH DQG TXDOLMW

2 7 KH HYLGHQFH EDVH KH®V WP S D VHDORI DFDGHP LE W RXU
DXWHQWFLW DQG FRQILGHQFH LQ WH HILEDR\ RI WH SWRIWDP P H
7KH SXEQF QHHG QMBI SHWXDGLQI WDWIMH + RSH3URIWDP P HLV D

KLIK® YDXDE® DQG Z HERP H SURJWDP P H3
+HBRQ' DYHV &R &KDQIH/ HDGIRU: KRB 3 RSXOMRQ 3 HYRQDOHG &DUH 7 RUEED\
DQG6RX\W' HYRQ1 +6 ) RXQEDIRQ 7 KW

1HDUO\ SHRSOH ZLWK D UDQJH RI PHQW
KHDOWK FRQGLWLRQV KDYH EHQHILWHG
WR GDWH 2YHU ZHUH IURP WKH 6RX\

(YLGHQFH LQIRRUIPHHGURJIJUDPPH VHOI PDQ
UHVRXUFHY DUH EDVHG RQ SRVLWLYH SV
FRIQLWLYH EHKDYLRXUDO WKHUDS\ EXL
HYLGHQFH DW &RYHQWU\ 8QLYHUVLW\

SREXVW HYDBXIYWURQ VWXGLHV KDYH VK
+RSH 3URJUDPPH FRXUVHV LPSURYH SR
ZHOOEHLQJ FRQILGHQFH WR PDQDJH JU
DOVR UHGXFLQJ GHSUHVVLRQ DQG DQJLH
DQG SDWLHQW DFWLYDWLRQ WKXV UHGX
VHUYLFHV

(IWHUQDOO\ UHERUGWMHIBG E\ 25&+$ DQG
&OLQLFDO VDIHW\ '&% '& %



7KHVH )$4V DUH GHVLJQHG WR DQVZHU \
FROOHDJXHVY TXHVWLRQV DERXW WKH +F

, I \RX ZRXOG OLNH WR NQRZ PRUH DERX
1HLIKERXUKRRGY SURJUDPPH LQFOXGL:
ZRUNVWUHDP XSGDWHYV HYHQWYV DQG Pl
)XWXUH1+6 ZRUNVSDFH

KWWSYV IXWXUH QKV XN VZGLJLWDOQ



'V WKH +RSH 3URJUDPPH IXQGHG" 2U LV
QHHG WR IXQG ORFDOO\"

$V SDUW RI WKH 'LJLWDO 1HLJKERXUKRR
WKH +RSH 3URJUDPPH LV IXQGHG IRU
DFURVV WKH 6RXWK :HVW UHJLRQ RYHU
ZLWKLQ WKH 6: UHJLRQ FDQ VLIJQSRVW S
SURJUDPPH FRXUVHYV

&EXUUHQWO\ DYDLODEOH FRXUVHY DUH D
7KH &RPPXQLW)\ &, KWMESDJIHAZZ K F RUJ |
$00 +RSH 3URJUDPPH FRXUVHY DUH IUHI
DFFHVV IXQGHG E\ UDQJH RI RUJDQLVDYV
1+6

, | \RXpuG OLNH WR GLVFXVV KRZ WR PDNH
SURJUDPPH RU UHTXLUH DQ\ VXSSRUW Z|
VLIQSRVWLQJ HPEHGGLQJ WKH +RSH 33U
SDWKZzZD\V LQ \RXU DUHD SOHDVH FRQWI
KRSH#K F RUJ XN




'RHV +23( KDYH D FRXUVH OLEUDU\" $UH
DYDLODEOH DW DOO WLPHV"
/KH GLJLWDO +RSH 3URJUDPPH FDQ EH F

/IRQJ WHUP FRQGLWLRQV SK\WLFDO DQG

« +RSH 3URJUDPPH IRU SHRSOH OLYLQJ RU DIIHF
FROQGLWLRQ JHQHULF

« +RSH 3URJUDPPH IRU SHRSOH OLYLQJ RU DIIHF

« +RSH 3URJUDPPH IRU SHRSOH OLYLQJ RU DIIHF
VIQGURPH

« +RSH 3URJUDPPH IRU SHRSOH OLYLQJ RU DIIHF

« +RSH 3URJUDPPH IRU SHRSOH OLYLQJ RU DIIHF

« +RSH 3URJUDPPH IRU \RXQJ SHRSOH \HDU
/IRQJ &RYLG DQG &29,"

« +RSH 3URJUDPPH IRU SHRSOH ZDLWLQJ IRU KL

&DUHUYVY DQG SDUHQWYV
e« +tRSH 3URJUDPPH IRU FDUHUYV

e +tRSH 3URJUDPPH IRU SDUHQWYV RI DXWLVWLF |
e« +tRSH 3URJUDPPH IRU SDUHQWYV RI FKLOGUHQ -

2WKHU VSHFLDOLVW
e +RSH :RUNV ° +RSH 3URJUDPPH IRU ZRUNSODF
e +RSH 3URJUDPPH IRU )LUHILIJKWHUV

/KH SURJUDPPHY DUH DYDLODEOH VXEMI

DQG RU JHRJUDSK\

e  &XUWHQW DYDIDE®I FRXWHV DUH DYDIDE®!I RQ RXUZ HEVIWM
KWBY 7277 K FRJ XNARXWHV
o &RXYWHVXXQIQWH 6 RX\W : HVNDUH OAMGKHIHKWBY 7277 K FRJ XNKSVZ

, | \RXpG OLNH WR GLVFXVV WKHVH GLIIH
SURJUDPPH DQG KRZ LW ZRXOG EHQHILW
SOHDVH FRQWDFW *D EKHRJHOHAK FFURBIQOQOON R ¢




$UH WKHUH DQ\ SODQV WR LQFOXGH PHC
WKH +23( SURJUDPPH LQ IXWXUH"

7KH +RSH 3URJUDPPH WDNHV D KROLVWL
UHFRJQLVLQJ WKDW SK\VLFDO KHDOWK
ZHOOEHLQJ DUH DOO LQWHUFRQQHFWHG

e 7KH +RSH 3URJUDPPH LV D VHOI PDQD.
SURJUDPPH EHQHILFLDO IRU PDLQWDI
SUHYHQWLQJ LVVXHV ,W LV QRW WKH
UHFRPPHQGHG IRU DGGUHVVLQJ DQG |
PHQWDO KHDOWK FKDOOHQJHV

e 3HRSOH VLIJQSRVWHG WR WKH +RSH 3L
EH LQ FULVLV 7KH\ VKRXOG KDYH D G
LGHQWLILHG FRPPRQ PHQWDO RU SK\V
DQG ZLOOLQJQHVV WR WDNH SDUW LQ

« 7KH +RSH 3URJUDPPH LV QRW D SV\FK]|
+RZHYHU PDQ\ SDUWLFLSDQWYV ZKR K|
WHUP FRQGLWLRQ KDYH D FR PRUELG
DQ[LHW\ :H KDYH IRXQG WKDW PDQ\ S
VLIJQLILFDQW UHGXFWLRQV LQ GHSUH)
DWWHQGLQJ WKH +RSH 3URJUDPPH

3XEQKHG IHWVHDUK $Q0. 7XUWHU $@D; 5HDSH /RXMHO : D@FH - RDQQD. RWP DD $ QGHYRQ
$ FR SURGXFHG VHOD P DCDIHP HOABURIUDP P H IP SURYHV SV FKRVRAIDARXWRP HV |RUSHRSE!

o™MQ) Z W GHSUHWRQ 0 HQEOF HDOK 5 HNHZ - RAWUDO9 RO WSS ° "2,

KW d GRRUJ 0+5-




'R SDWLHQWY KDYH WR EH UHIHUUHG WR
JHW JLYHQ D OLQN"

JRU PRVW RI WKH +RSH 3URJUDPPH FRXU
VLPSO\ VLIJQ SRVWHG WR RXU ZHEVLWH |
FRGH RQ D SRVWHU HPDLO ZLWK OLQN F

2QFH WKH\ VHOHFW D FRXUVH DQG VLJQ
WR PDQDJH WKHLU RQERDUGLQJ DQG WH

I \RXuG OLNH WR GLVFXVV KRZ WR PDNH
3URJUDPPH RU UHTXLUH DQ\ VXSSRUW Z|
VLIQSRVWLQJ HPEHGGLQJ WKH +RSH 3U
SDWKZD\V LQ \RXU DUHD SOHDVH FRQW!I
KRSH#K F_ RUJ XN




8VHIXO OLQNV IRU WKH 'LJLWDO 1HLJKEF

)XWXUH1+6 ZRUNVSDFH
KWWSV I XWXUH QKV XN VZGLJLWDOOQHL

3XEOLF ZHESDJH
KWWSV ZZZ HQJODQG QKV XN VRXWK R
QHLIJKERXUKRRGYV

)XOO SXEOLF DQLPDWLRQ YLGHR
KWWSV 27Z2ZZ \RXWXEH FRP ZDWFK"Y OG

'LIJLWDO 1HLJKERXUKRRGY 9DQJXDUGV Y
KWWSV 2zZ2ZZ \RXWXEH FRP ZDWFK"Y R1(



VHIXO OLQNYV IRU WKH +RSH 3URJUDPPF

6RXW : HWMIW/ + RSH3WRIWP P H +HS 2 YHFRP H
3WREGP V ( | HFAYHO

KWBV 7277 K FRU XNKSVZ

+RSH) RU7KH &RP P XQW &,& Z HEMIWM

KWWSV 7277 K F RUJ XN

+RSH) RU7KH &RP P XQW &,& VRFLDOP HED
)DFHERRWWSYV IDEHERRN FRP KRSHVHOIPDI

, QVWD DB ( 7&




+RSH3WRJWP P HWDP 7R JHAQ FRQUARAZ MW \KH
+RSH) RU7KH &RP P XQW &,& WDP  HP DICRUFD@

$Q MXHV DFFHVWIQ] P DIMIDY Z MIQ KLY
FRP P XQFDURQY SDAN RULL \WHUH IV DO \KIQ) \ RXG O\H \WH
SDFN\R IQFOGH SBDVH BMXV NQRZ



